"I'm frustrated by how
much time we're

"l wish there was g way to measure
and visualize the progress we're

"Our CEO feels our business is
constrained by not having the
people needed to grow it
when we need them."

making at integrating the two
organizations."

"Now that the deal is signed,
Job #1 has to be smoothing
or pre-empting the
dysfunctional behaviors and
culture clashes that will
keep it from realizing its full
potential. We need a
process for doing that
consistently, intentionally,
and quickly."

"I'm laying awake at
night worrying about all
the eyes that are on me."

"Our new group
leader has to
keep things
stable while
moving ahead."

A Leader or
Manager s
Inheriting A

"The son of the
owner is
coming into the
business to lead

this division
and doesn't
know anyone
on his team."

“I'm worried that
taking over an
existing team is
entirely different
than building a
team from scratch.”

Leading
With Courage
Academy

Integrating a

New Team

spending resolving small,
even petty, issues."”

"Our CHRO is concerned that
our best people are leaving
because they're working for
'bad' leaders and managers."

Preparing
High-Potentials
for More
Complex
Roles

"Our CFO is tired of seeing
us invest in development
programs that don't 'stick'."

Merger or
Acquistion

"Our Department heads are
worried that the next
generation of leaders aren't
ready for broader
assignments.”

Facing Any of
These Challenges?

The Leading With Courage®
Academy designs, facilitates,
and reinforces measurable
development programs that
move leaders and managers
from blind spots to action.

"Our new VP of Sales

needs to quickly
forge, strengthen, or
save relationships
between and among
employees, teams
and customers."

e

On-Boarding
a

New Leader "Our CEO is eager

for this person to
make a greater
impact, sooner
than expected.”

"Our new board member
is under a lot of pressure
to integrate into the
organization quickly; to
understand our culture.”

"Imagine what we'd
accomplish if each
person on the team
were to be present,
focused, and
energized?"

WEL
Employee

"l wish there was a
way to tell my
manager and our
CEO what | need
from them to do
my best work."

Engagement
a Priority

"Our results would be so
much better if we knew
how to increase the
creativity, positivity,
productivity, and feeling
of camaraderie in all
parts of organization."

Leading With Courage Academy
(312) 827-2643
www.LWCAcademy.com

"I'd stay here if this
was a much happier
and more satisfying
place to work!"


http://www.lwcacademy.com/
http://www.lwcacademy.com/

Periodic reinforcement

and measurement

Developing new skills and habits requires a plan,
commitment, and knowing when you're achieving your
objectives.

Our one-on-one and group coaching is an option when you
need help developing an improvement plan, staying on
course, and getting the return on your investment that you
set for yourself and your team.

Measuring the impact of your efforts can be accomplished
with quarterly employee engagement surveys, 363 feedback,
and the Five Behaviors Progress Reports, to name a few
tools.

We can also provide additional development programs, such ‘

as Everything DiSC Productive Conflict, as part of your
journey as a lifelong learner. '

Five Behaviors of a
Cohesive Team™

Based on Patrick Lencioni's New York Times best seller, Five ‘
Dysfunctions of a Team, this day-long facilitated

program guides intact teams through a journey to improve in

five areas that are key to productive team dynamics: Trust,
Conflict, Commitment, Accountability and Results. Additionally,
the program is powered by Everything DiSC®, allowing
participants to understand themselves and others better.

Self-awareness of

strengths and blind spots

Our 24 self-assessments help you begin to identify your leadership strengths
and blind spots. Included among them are leadership, listening, delegation, and
providing feedback. These self-assessments are the foundation of our Leading
With Courage® workshops that range in length from two-hours to a full day and
are customized to meet the needs of your organization and the attendees.

@ Employee Engagement

. . . As an authorized partner of Engagement Multiplier™, we
. ‘ provide an elegant platform for measuring, visualizing, and

. . improving employee engagement that also answers the
Leadi AT |
Vﬁ?ﬁ'ggurage guestlorl Is th|§ de_velopment. program havmg any
Academy impact?" Organizations experience astounding results by

making employee engagement a priority. Improvements in
. productivity, employee retention, and morale lead to strong
Tools for Creqt"‘]g organizations that grow by leaps and bounds.
Higher-Performing
Organizations

The Leading With Courage® Academy
designs, facilitates, and reinforces
measurable development programs
that move leaders and managers from
blind spots to action.

Technical skills and smarts matter, but they're table stakes
for leadership and management positions. Emotional
intelligence is twice as important for jobs at all levels. And in
. . the top tier, it accounts for nearly 90% of the difference
. . between average and star performers. We offer self, 180-
‘ . ‘ and 360-degree Genos El assessments. The duration of a

typical El program ranges from one-half to a full-day.

Everything DiSC 363® @ Everything DISC®
Self-assessments are a good start, but they're biased. While you may think We are authorized partners of Everything DiSC®, the behavioral self-
you're a 5, if your colleagues think you're a 2, then you're a 2. Courageous assessment that's been designed to improve communication,
leaders solicit feedback from others on how they're doing. Everything DiSC teamwork, and productivity. There are also DiSCs specific to sales,
363® gathers anonymous, constructive feedback from your boss, direct management, and leaders, as well as an app and comparison reports.
reports, and peers and colleagues on how you can improve your effectiveness. We offer half- and full-day workshops on interpreting and using DiSC.

Leading With Courage Academy | (312) 827-2543 | www.LWCAcademy.com


http://www.lwcacademy.com/
http://www.lwcacademy.com/
http://www.lwcacademy.com/
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