
Heightened
Self-Awareness

• Strengths	&	blind	spots

• Everything	DiSC®	
assessments

• Self-assessments	incl.:
• Leadership
• Delegation	skills
• Listening
• Networking
• Openness	to	change
• High-performing	organization

• 360	assessments	incl.:
• Leading	With	Courage®
• Johari’s	Window
• Client	loyalty	assessments	

Helping	new	and	emerging	leaders	
make	a	bigger	impact,	sooner

150	N.	Michigan	Avenue,	Suite	1450
Chicago,	IL		60601
(312)	827-2643

www.LWCAcademy.com

Post	Workshop
Learning	Reinforcement

•One-On-One	coaching	and	
mentoring	programs
• Team	of	vetted	executive	
coaches	and	independent	
objective,	moderators

• Learning	experiences	incl.:
• Strategic	networking	&	
personal	branding

• Using	Linked	In	&	other	social
• Leading	multiple	generations
• Emotional	intelligence
• Conveying	an	executive	
presence

• Navigating	office	politics

Insights	You	Can	Put	To	
Use	Right	Now

•Workshops	and	programs	
designed	to	improve	work	
productivity,	teamwork,	
and	communication

•Based	on	:
• Everything	DiSC®
• Nine	Behaviors	of	Leading	
With	Courage®

• Five	Behaviors	of	a	Cohesive	
Team™

•Be	the	leaders	you	and	
others	want	to	work	for



What	Drives	Us:
Building	sustainable	organizations	through	effective	

leadership,	teamwork	and	communication

Introductions

About	you

About	us

Your	challenges

Our	Tools

ROI	on	the	
Investment

Pre-Workshop

Expectations,										
focus	&	KPIs

Customize	
program	design

Self- or	360-
assessments

DISC	Assessments

Champion	takes								
assessments

Workshop

Individual									
playbook

Assessment
results

Interactive								
exercises

Prepare	personal								
development	

plans

Post	Workshop	
One-on-One	
Coaching	&	
Mentoring

Post	Workshop	
Learning	

Reinforcement	
(Monthly,	

Quarterly,	etc.)

Our	Process
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