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Starting with an updated/current strategic 
plan, identify your organization's future 
goals and challenges.  Newbies -- begin by 
preparing an Engaged Purpose Statement.

Identify the roles your organization will target 
based on urgency and how critical the role is 
to the business.  Document using the Critical 
Role Identification Questionnaire,.  Newbies -- 
start with top five scoring roles.

Describe the talent needed in 
each critical role, both now and in 
the future for your organization.  
Document using the Success 
Profile Worksheet.

Identify and evaluate succession candidates for each 
critical role, including their readiness for it.   Document 
using the Succession Nomination Worksheet, the 
Values/Productivity Profile, Performance / Potential 
Assessment and the Candidate List Worksheet.  

Summarize the talent profile of each succession 
candidate and identify gaps to target through 
development.  Document using the Succession 
Profile Worksheet.

Update the Talent Tracking Scorecard, tracking 
various indicators of improved succession 
planning outcomes.  Assess retention risk 
using the Nine Factor Retention Model.

Outline or update development plans for each 
candidate, and track recommended and completed 
development activities.  Document using the 
Development Plan Worksheet and the Development 
Activities Tracking Worksheet.
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