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Pre-Work:  CompleXe EZer]Xhing DiSC Welf-aWWeWWmenX and LWCAÎW 
leaderWhip Welf-aWWeWWmenX

Ho[ do ]oY Wee ]oYrWelf?
IRXIVTVIXMRK aRH YWMRK ]SYV EZIV]XLMRK DMSC aWWIWWQIRX aRH LWCA 
PIaHIVWLMT WIPJ-aWWIWWQIRX. 
HSQI[SVO:  MRZMXI SXLIVW XS GSQTPIXI aR EI PIaHIVWLMT aWWIWWQIRX. 

Ho[ do oXherW Wee ]oY?  Ho[ do ]oY Wee oXherW?
IRXIVTVIXMRK aRH YWMRK ]SYV 180 SV 360 EQSXMSRaP IRXIPPMKIRGI 
aWWIWWQIRX.  SCARF QSHIP aRH TISTPI VIaHMRK.

EWWenXial SkillW (coZered oZer Xhree WeWWionW):

LeaderWhip DeZelopmenX OpXionW
for IndiZidYalW

Adding more ZalYe Xhan ]oY Xake oYX
CVIaXMRK a TIVWSRaP HIZIPSTQIRX TPaR [MXL SMART KSaPW baWIH SR XLI 
MRWMKLXW KaMRIH JVSQ XLI TVSKVaQ
 
One-on-one WeWWionW

Cop] of Lead���ÄW�Æ�ÄC�Î½a�e:ÄÄN��eÄC½�Æ�ca�ÄBe�a×��½¿Ä�fÄEffecÆ�×eÄ
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C��Æe�ÆÄ�fÄSe¿¿���¿
T�½eeÄM��Æ�Ä
ReÆa��e½

S�ÙÄM��Æ�Ä
ReÆa��e½

PVI-[SVO:  LMKL-TIVJSVQMRK SVKaRM^aXMSR WIPJ-aWWIWWQIRX TPYW 
XLVII QSVI WIPJ-aWWIWWQIRXW
TSSPW JSV bYMPHMRK a LMKL TIVJSVQMRK XIaQ
GIXXMRK bIXXIV VIWYPXW XLVSYKL HIPIKaXMSR
MSVI IJJIGXMZI HIGMWMSR QaOMRK
AGXMZI PMWXIRMRK
PVSZMHMRK JIIHbaGO
MMGVS-QaRaKIQIRX VIH JPaKW
MaRaKMRK YT

ORI 90-QMR WIWWMSR IaGL QSRXL
ORI 30-QMR GaPP aTTVS\. X[S [IIOW PaXIV


